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Leadership can be interpreted in a variety of ways. For example, leadership is defined in business as the ability of a company's management to set and achieve hard goals, take quick and decisive action when needed, outperform the competition, and drive others to perform at their best (Liang et al. 2021).  Essentially, leadership is a social influence process that maximizes the efforts of others in the pursuit of a common objective. In any organization, there must be a clearly defined and chosen leadership style that guides the company. For example, for a firm to succeed, it must have a business plan, and this business plan must have a style that will assist the business to succeed, necessitating the use of a good style of leadership.
One of the theories that represent my personal leadership style is democratic leadership. Democratic leadership is a type of leadership, when members of a group take a more active role in decision-making, this is referred to as participative leadership (Gandolfi & Stone, 2018).  The members of the company organization are effectively involved in the decision-making process and the design of plans that will lead to the success of the particular firm under this type of leadership. This theory has helped me to always consult other people before making decisions. I always regard other people’s opinions on particular issues before coming up with a final decision. I do not vilify or dismiss other people’s opinions, rather I welcome their ideas to make a final decision. 
The Great man theory of leadership is instrumental in comprehending the importance and benefits of democratic leadership (Xu, J. H. (2017). The democratic leadership style, for example, contains the following characteristics. First, despite the fact that Members of the group are encouraged to make decisions based on the fact that the leader has final power offer their views and opinions. 
Another feature of democratic leadership is that members of the group feel more involved in the process. This is highly beneficial because if members of a business organization have the freedom to make decisions about the company, the company has a better chance of succeeding. This is because the business members are the ones who know how the business is doing and what needs to be done to improve it. The only way the management can learn about this is by involving the business members in giving their input on the business's success. According to research, democracy is the most efficient technique to acquire a free and honest answer from a topic; thus, adopting a democratic leadership style is the most successful way to aid in developing business ideas. I have embraced democratic leadership by involving junior employees in decision-making. The employees feel they are part of the organization and have a sense of identity. 
Creativity is welcomed and promoted in democratic leadership styles (Rüzgar, 2019).  This is yet another quality that has a significant impact on the workplace. Creativity is required for a firm to prosper, and the democratic leadership style allows the leader to enjoy this creativity. In addition, when individuals are allowed to participate in company choices, there is a more significant likelihood that they will develop creative ideas. The leader will be able to synthesize and come up with the most creative and practical ideas.
Creativity is respected and fostered, and members of the group feel more involved in the process due to the characteristics outlined above. Although the leader has final decision-making authority, members of the group are encouraged to express their ideas and opinions (Thompson & Glasø, 2018). These are the three characteristics that define a successful business's perspective. The great man theory explains the democratic leadership style's efficacy. For example, the significant man hypothesis claims that excellent leadership stems from a person's abilities and duties. A good leader, for example, strives for his followers' goals regardless of the circumstances. This is the most powerful and practical approach to leadership.
Another leadership theory that has a close relationship to democratic leadership is the skill theory (Khan, 2017). According to the skill theory of leadership, technical, human, and conceptual skills are all necessary for effective leadership. The term "technical ability" refers to the ability to master a specific task or activity. The three talents mentioned above, such as conceptual, human, and technological skills, are apparent from this remark. These are the abilities that any leader who wants to accomplish a lot should focus on. The skills idea arose from a flaw in the trait approach. Nevertheless, this theory makes a significant contribution to democratic leadership.
The contingency theory of leadership holds that a leader's efficacy is decided by whether or not their leadership style is appropriate for the occasion. This viewpoint holds that a person might be an exceptional leader in one context but ineffective in another (Csaszar, & Ostler, 2020).  The leader must take advantage of the attributes that will help a firm thrive, and their leadership style will naturally fall into place. There is no one-size-fits-all approach to leadership; but, the leadership style chosen must be effective, and this is the leader's responsibility. This is especially successful in democratic leadership styles.
The styles of leadership are so helpful and advantageous. Leadership styles aids in the resolution of difficult challenges. It fosters ties among members of a team as well as prioritizing truthfulness. It increases the team's relevant expertise and finally, provides team members with a bird's-eye view of the big picture.  Some of the advantages of having these leadership styles is that, Various thoughts are easily conveyed with one other. This is so important as the different thoughts may help the leader know how to go about some stuff that was hard or unattainable. Productivity is also another aspect that is so advantageous to the business. For instance; the employee's interest and morality in the job rises. However, these leadership styles may have some limitations in the sense that it proves to be difficult to preserve group cohesion.
I am confident that I have effectively utilized traits such as conceptual, human, and technical skills that a good leader must possess in my leadership style. This is why the three-skill paradigm is so influential in my leadership approach. According to contingency theory, there is no one-size-fits-all approach to leadership. Thus I believe my leadership style is both practical and acceptable. According to the big man theory, strong leadership originates from inside an individual's abilities and responsibilities, visible in my leadership style. I uphold accountability and have the authority to control and guide a firm. All these are courtesy of the democratic leadership style. 
As previously said, leadership is defined and interpreted differently by many people in many industries. My definition of leadership is the capacity to devise a sound strategy for achieving objectives and overcoming obstacles. There will always be a time in life when challenges are plentiful and must be overcome. These obstacles stand in our way of achieving our objectives and ambitions. A good leader should be able to overcome the obstacles that stand in the way of achieving the set goals; as a result, a good leader should devise the best plan for overcoming the obstacles and ensuring that the specified rules are followed. From this definition, the qualities of a good leader are creativity and responsibility, and these are the values that predict effective leadership.
Many firms have failed to owe to a lack of ability to overcome obstacles. It is not due to selecting an ineffective leadership style but rather to a lack of accountability and inventiveness. (Csaszar, & Ostler, 2020). Because the proposed values are the ones that help in putting up a strategy that will help in overcoming problems and ensuring that the established goals and aims are accomplished, the lack of these values causes the leader to have a weak plan for controlling and maintaining the firm.
For a long time now, I have interacted with many leadership styles, and from the many leadership styles, I have seen the best ways and the most effective leadership styles. Although my current leadership style is practical, I believe that it is not the best of the best, and for my philosophy in leadership, I have always looked up to using the best of the best strategies. For instance, the future strategy that I look forward to adopting should show a clear and more defined way of achieving the goals and overcoming challenges. 
According to the situational theory of leadership, there is no one-size-fits-all approach to leadership. Instead, it is defined by the best appropriate leadership style and approaches for the situation. (Khan, 2017). For example, managers give employees something they want in exchange for gaining something they want, according to a transactional leadership philosophy. According to this theory, Workers aren't self-motivated, and they need structure, instruction, and supervision to execute jobs correctly and on schedule. According to trait leadership theory, influential leaders have a set of personal traits in common that aid in the organization of people toward a common objective Personality traits and motives, skill sets and skills, and social conduct are all examples of these attributes.
I'm hoping for a new type of leadership in the future and creating a sense of urgency, forming solid coalitions, and having a vision. Disseminate the concept while removing roadblocks to the new vision. Short-term gains should be planned for and created. They are not declaring victory too soon and establishing corporate culture changes. The idea of theories such as The Situational Leadership Theory, Transactional Leadership Theory, and The Trait Theory of Leadership is used in this technique (Thompson & Glasø, 2018).
I have learned that a good leader should be able to overcome the obstacles that stand in the way of achieving the set goals; as a result, a good leader should devise the best plan for overcoming the obstacles and ensuring that the specified rules are followed. This is one thing that I will incorporate going forward. From this definition, the qualities of a good leader are creativity and responsibility, and these are the values that predict effective leadership. The leader must take advantage of the attributes that will help a firm thrive, and their leadership style will naturally fall into place. There is no one-size-fits-all approach to leadership; but the leadership style chosen must be effective, and this is the leader's responsibility. Thus, going forward, I will not a single leadership style, rather I will used different styles depending on the situation at hand.
Finally, leadership is a highly vital part of any organization. The various leadership styles are significant because they provide the leader with several options to choose from and find the most excellent fit, as each style has its own set of benefits and drawbacks. Leadership theories are also crucial since they provide insight into leadership styles and create a roadmap for a leader.
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